








EAL-LIFE READS

so far have pleaded not guilty. In New
York City, a woman who was sexually
assaulted in a public parkin 2002 by five
men later deseribed the attackers as “a
pack of wild wolves in search of their
prey.” All five pleaded gnilty to first-
degree rape. And last year, four men and
one juvenile were charged with raping
a 15-year-old girl while she was babysit-
ting; the alleged ringleader was her for-
mer boyfriend. {The fouradults pleaded
guilty to statutory rape, while the juve-
nile’s case is still pending,.)

The evidence is more than anecdotal;
A study of 46 college gang rapes from
1983 to 1993 found that 50 percent
were committed by team athletes, 35
percent by fraternity members, and 15
pereent by others, according to Chris
O'Sullivan, PhDD, senior research associ-
ate at Safe Horizon, avictim-assistance
organization. What happens when men
get together that can turn them from
regular guys into predators?

Clearly, not all gang rapists are deep-
dyed bad guys. Experts say many are
fairly normal guys who find themselves
challenged by other males in a way
they can’t resist, and egged on by one
or two guys who have strong, aggres-
sive, and often hostile personalities.

In fact, abhorrent group behavior
actually starts in an innocent place:
male bonding. You've seen what hap-
penswhen abunch of guys get together:
Fverything instantly becomes louder,
rowdier, more competitive—the male
way of commecting with cach other. But
at a certain point, guys aren’t perform-
ing for a woman’s attention anymore,
say sex-crilmes experts, they’rc per-
forming for each other...and that's when
things can get dangerous.

But how does ordinary male posturing
and camaraderie cross the line and
morph into avicious attack on an unwill-
ing woman? It takes a kind of perfect
storm of psychological elements, each
of which on its own would not be enough
to lead to violence. The first ingrecient
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in the mix is an expanded sense of shar-
ing, of “what’s mine is yours” and vice
versa, Boundaries between one guy and
another can become fluid, which can
feel comfortable and reassuring,

“There is anonymity when boys are in
agroup and they can blend in together,”
says Robert Laurino, chief assistant
prosecutorin Essex County, New Jersey,
who has been working in the sex-crimes
unit since 1985. In one of his sexual-
assault cases, all the boys were involved
in teamn sports l‘ogether. Says Laurino,
“It can become a matter of doing some-
thing in common—ypractices, games,
meals. For them, sharing sex is the next
step and not that big of a deal.”

That kind of intimate sharing feels
particularly good to guys in late adoles-
cence and young adulthood, says Mi-
chael Kitnmel, PhD, author of Mariwod
in America and a professor of sociology
at the State University of New York at
Stony Brook, because guys that age tend
to be insecure and anxious about their
standing among peers. That makes some
guys susceptible to what Kimmel calls
the guy code. “Men will challenge an-
other guy’s masculinity as away to make
him participate,” he says. The script goes
something like this: “Are you a pussy or
what? If you don't screw this girl, every-
one will think you're a homo.”

The guy code has a chilling counter-
part: the code of silence

a powerful
way to protect the pack. In the sexual-
assault case Laurino handled, the men
actually satin acircle, placed their hands
together in the middle, and swore one
another to silence. “It’s a philosophy
aiys sometimes call bros before hoes,”
says Kinumel. “Your real allegiance is to
the band of brothers, and the greatest
violation would be to betray that trust,
even if one of those brothers is involved
in a sexual assault.”

Experts say none of these ingredients
will lead to gang rape unless the victim
is, in the minds of herattackers, reduced
to an object and dehumanized, which
can happen because she has already had
sex with one of them, is significantly
younger, or is drunk and out of control.

PACK
AND PREY

It was a typical March morning,
and | had just sat down with my
breakfast and a copy of the
paper when the headline jumped
off the page: “Duke Lacrosse
Players Accused of Rape.”

My heart sank. Those words
took me back to the worst time
in my life: seven years ago, as a
kicker on the University of Colo-
rado football team, where | was
the lone female among 115
men. What happened to me
there, while different from
what's been alleged in the Duke
case, was just as nightmarish.

It began with harassment and
sexual intimidation and ended
with rape. On my very first day
of practice, | was surrounded by
a pack of my teammates. One
of them taunted me with vulgar
sexual suggestions, and the rest
just stood there, laughing and

" goading him on. Day after day, |

could count on being called vile
names, such as cunt, bitch, and
whore. | was also groped.

As time went on, | began to
see that there were basically
three kinds of guys: the ring-
leaders, the bystanders, and
the oblivious. The leaders (there
were just a few of them) were
truly bad guys who got off on
making me their target and
thrived on the attention it
brought to them. The bystand-
ers seemed to think that if
others were doing it, then it
must be okay, though | don't
think any of them would treat
anyone that badly on their own.




Then there were the ones who
turned a blind eye.

The final blow came when the
one teammate | did consider a
friend invited me over one night
after a training session to watch
a game. He had once told me
that the guys on our team who
harassed me were “just idiots.”
But that night, a few minutes
into the game, he made a pass
at me...and when | resisted his
advances, he ignored my pro-
tests and raped me. Even
though he was acting alone, his
behavior seemed like part and
parcel of the environment and
culture | had been dealing
with every day.

Much later, | realized that the
subculture at Colorado—one of
entitlement with a strong code of
silence—is an integral part of
many groups in America, partic-
ularly team sports. These guys
knew they could get away with
almost anything. And all it took
was one or two domineering indi-
viduals to start the fire of abuse.

| didn't see that subculture for
what it was until | left Colorado
and joined the football team at
the University of New Mexico.
Again | found myself among a
very large group of men, but this
time, | didn't suffer any abuse at
all. The change came from the
top: The leaders of this program
created an environment in which
respect for others and personal
responsibility were required.
That experience proved to me
that it is possible to have a group
of male athletes without an auto-
matic pack mentality.

“Gang rape s a group sexual experience
using a woman’s body, during which she
is not seen as a rcal person,” says ]ackson
Katz, author of The Macho Paradox:
Why Some Men Hurt Women and How
All Men Can Help. And taking part in
that horrific act is almost always the
result of disrespect or some level of
underlying hostility toward women. “By
participating in a gang rape, you are by
definition proving that you don’t respect
women,” says Katz, an attitude that he
feels is widespread.

Add vast quantities of mind-altering
substances to those circumstances and
you have a combustible situation. In
many cases, says Katz, the victim is
intoxicated, and very often the perpetra-
tors are as well. But that doesnt mean
it’s as simple as cause and effect.

Katz describes alcohol as a disinhibit-
ing factor: It can tamp down the social
controls that normally would prevent
outrageous behavior. “You sometimes
hear, ‘He’s a good guy, but when he
drinks, he becomes a monster,”” says
Katz, “It’s less disturbing to think that
this foreign snbstance invaded him and
made him do bad things—rather than
he is a bad person—Dbut that’s just not
true.” Gunys who initiate gang rape while
drunk are usually the ones who harbor
some anger or hostility toward women
while sober, though it may be hidden.

Kimmel says there’s an American cul-
ture of entitlement among men where
they feel they can claim women’s bodies,
whether in words (rap-music lyrics),
pictures (pornographic videos and the
Internct), or behaviors, Another re-
searcher, Peggy Sanday, Ph1), a Univer-
sity of Pennsylvania anthropologist and
anthor of Fraternity Gang Rape, even
describes onr society us “rape prone.”
Take the movie American Pie, Says
Katz. It's seen as a fairly harmless, finny
coming-of-age tale. But there isascene
in wltich a teenage boy is trying to have
sex with an exchange student, and his
friends are watching on their compnter

screens via a video hookup, “It was
never mentioned in reviews or dis-
cussed, but these are the kinds of things
that, in reality, min people’s lives,” says
Katz. “It’s so normalized that guys don’t
think twice about the consequences,”

Beyond entitlement, there’s even
what Kimmel calls a culture of support,
in which guys are not only let off the
hook for their lewd and abusive behav-
ior but often forgiven for it—the old
boys-will-be-boys excuse. Sometimes
it gets so twisted that it’s the victim who
is blamed. “People will say that women
have sex and then cry rape,” says Kim-
inel, or that gang rapes are actually just
group sex scenes.

Experts say the vast majority of the per-
petrators are average, unremarkable
boys and men, not demented socio-
paths. There are a few clues, however,
as to the type who will cross the line:
They are often insecure, valnerable,
and status conscious, which makes them
susceptible to peer pressure.

Researchers have found that men in
a group assault generally break down
into three categories: leaders or instiga-
tors, followers who participate, and
bystanders who don't rape but do noth-
ing tostop it. “When there is a situation
with a group of men and the air is ripe
with sexual tension, it’s typically a char-
ismatic leader or two who define the
direction and put pressure on the oth-
ers to ante up,” says Katz,

The most mystifying, and perhaps
disturbing, character in this scenario is
the bystander. “These are men who've
determined, subconsciously ornot, that
it’s not worth it for them to say anything,
even thongh they may not like this treat-
ment of women,” says Kat. “There are
ways to walk the other way.” There is a
fourth category, of course: the guys wlho
step in and stop the assault. Unfortn-
nately, it also may be the smallest gronp.
“Nine y-nine pereent of mendont par-
ticipate in gang rape,” says Kimmel,
“but they allow it to go on.” n
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